BCH Utah State Meeting
Richfield Utah
20 Jan 2024
Minutes
Old Business:
Minutes of 16 Nov Meeting Approved

Financial Report Approved

Membership Report

As of December 31 2023
Purple up from
022
CHAPTER TOTALS Ind Fam Pat Youth Total 2022 |NEW Memberships [s ofuew
Bridgeriand 14 10 0 0 24 29 10 a1 57%|
Canyonlands 23 18 0 1 42 43 9 21.a%)
Central Utah 14 9 0 0 23 18 8 3470
High Desert 8 13 0 0 21 27 3 14.29%)]
HiLine & Hobbles 21 32 0 0 53 66 17 32 00%|
High Uintah B 10 0 0 14 13 14
Mountain Ridge 43 33 1 0 77 90 10 12 995
San Rafael 4 14 0 5 23 24 6 26.00%|
Southwest 57 39 B 4 104 109 19 15.27%)
Uinta Basin 0 6 0 1 7 13 1 14 29%|
Wasatch Front 33 28 2 23 86 81 26 30.23%|
Unaffiliated 1 0 1 1 0
2023 TOTALS 222 212 7 34 475 123 23 39%)|
Year End Totals 247 223 13 19 502 514
[ Number of Members | 1] 424 | 14 | 34 | 694 |

DOWN 27 Memberships

A motion was made and accepted to budget $1,000 as an award to promote the 2024
membership drive. To be dispersed among the top three chapters as determined in the next state
meeting.

2024 Budget

Budget was approved.



Committee formed to determine Marketing materials to be purchased with $5000 set-
aside. Kari Prescott, Lin Hokana, Linda Price volunteered to bring ideas to next meeting or to
provide Board with suggestions for a Doodle poll before the next meeting.

Each Chapter may apply to the BCHU Executive Committee for a $500 grant

New Business:

2024 Officer Election
Chairman: Lisa Caddy was elected by acclimation
Vice Chairman: Stephen Schultz was elected by acclimation.
National Director Alternate: Phil Blair was elected by acclimation.

Public Lands Report presented by Rod Player. Each Chapter provides Rod with Chapter
Public Lands point of contact.

Public Lands. Rod Player

Each Chapter needs to put their Public Lands point of contact on their website
including name, e-mail, and phone number.

MINIMUM DUTIES OF A PUBLIC LANDS PERSON/COMMITTEE BCH
CHAPTER LEVEL

* Meet with local governing agencies of the public lands in your area (US Forest
Service, Bureau of Land Management, National Park Service, Army Corps of
Engineers, etc)

» Meet with other organizations that are using the public lands
Goal of meetings with government agencies:

* Form and maintain a working relationship with regular communication about the
things that affect our mission. Examples:

* Talk about upcoming training required to work for them o What are their priorities o
What is our priority o What we can do for them, ie training we may provide to their
employees (saw training, horsemanship, etc) o Current and upcoming projects they
are working on that affect our mission or our ability to partner with them. Example:
Forest plans, travel plans, current overuse, new agreements (cost share, volunteer)



Goals of meetings with other organizations:

* Find common ground, work on a project together. There are going to be things that
you will have to agree to disagree on; you should recognize them and work on what
you can agree on

* When it comes time to comment on an action a government agency is considering or
a grant for trail work, it will carry more weight when you are collaborating with other
organizations

Communication

» Take all this information and report your successes and issues within your chapter
officers and members

* Report to your state public lands person so you can get help from other chapters or
give help to them in order to maintain a unified, consistent response.

E-Bike Incident Reporting Form - available under Documents and Forms on BCHA
Website

Horse Camp Incident Form - available under Documents and Forms on BCHA
Website

A Youth Program Survey has been sent to each Chapter President/Chair that should
be completed and submitted...(this will take less than 5 minutes).

Folks need to use the information found on the National Website. There is a great deal
of advice, examples, etc. that can be used to help with your local issues/concerns.
There are great ideas that can be used for Chapters monthly meetings.



Volunteer Hrs. Report

tkcountry Horsemen of Ame

Volunteer Hours Report
Utah 2023

BCHUtah.org update requirements.
Officers
Dues
Send updates to Craig Allen, allenceco@msn.com

Chapter Annual Report Summaries Presented by each Chapter present
Next Meeting: 18 March at 6:30 PM via Zoom

Adjourn
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